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Introduction  

  
Seven Lakes West Landowners Association (SLWLA) is chartered Under the North Carolina Planned 

Community Act, and is governed by its duly elected Board of Directors conforming to its legally 

promulgated authorization documents of incorporation, covenants, bylaws, and various rules and 

regulations.  As a non-profit organization directed by non-paid resident directors SLWLA seeks to 

operate as effectively and efficiently as possible; hence, SLWLA from time to time establishes Plans of 

Action including those for contingencies and/or emergencies.  SLWLA recognizes that no plan can 

anticipate the myriad of circumstances that might occur, the Board of Directors believes strongly that 

an initial set of guidelines that covers the most likely potential contingencies and emergencies is 

prudent and a necessary investment of resources; hence, this plan, written in coordination with the 

CERT Mission Statement and Charter dated August 20, 2008, and the Seven Lakes West Disaster Plan 

dated in the year  2000; has been chartered and approved by the SLWLA Board for execution at its 

discretion or its appointed designee, which most likely would be the Community Manager.  These 

three documents span nine years, and require further refinement, which will occur as time and 

coordination/collaboration among the respective proponents permits. 

  

SLWLA recognizes that no plan can be applied precisely in the same way against each set of 

circumstances; every situation varies, and the situation under which the plan is activated is fluid and 

changing.  However, it is the goal of the SLWLA Board to write and implement SLWLA Board-

approved plans in order to manage certain unpredictable contingencies and emergencies in accordance 

with our Mission Statement and for the benefit of all our residents. 

 

This Plan attempts to lay out the course of action, guidelines, and procedures to be followed in the 

event that Federal, State, County, Emergency Officials, and/or the Board decide that it is necessary to 

rapidly evacuate residents of Seven Lakes West. 
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Purpose 

 
The immediate purpose of this plan is to ensure that SLW residents know and understand where emergency 

exits are, to feel confident that they will be opened for egress promptly in the event of a bona fide emergency, 

and how to get to the emergency exits by vehicle under stressful circumstances. 

 

To accomplish this, the Security and Safety Committee has coordinated this plan with local first 

responders, emergency response agencies, and the local chapter of CERT.  The Committee has also 

enlisted the services of long-time residents, former Board members, and other knowledgeable and 

reliable volunteers that will ensure that emergency exits are opened and available for emergency egress 

should circumstances require it. 

 

It is the intent of the SLWLA Security and Safety Director and Committee to write, implement, and 

periodically update plans that will make Seven Lakes West a safer and more secure community, and to 

help fulfill the purpose of the Association, which is: 

 
ñto represent the property owners that are members of the Association and to protect property values by 

undertaking such activities, duties and responsibilities as may from time to time be necessary to achieve 

those purposes. Such activities, duties and responsibilities shall include but not be limited to the 

following:  

(a) Direct and administer the affairs of the Association;  

(b) Collect, account for, and expend dues' and any other funds collected from the property owners and 

any other sources as from time to time become available to the Association;  

(c) Own, lease, or otherwise control any Association property for the purpose of the Administration;  

(d) To undertake the performance of the acts and duties incident to the administration of the operation 

and management of the Association property and those other matters generally involving lot owners in 

accordance with the terms, provisions, conditions and authorization contained in these Articles of 

Incorporation and the By-laws of the Association; and  

(e) To exercise all powers provided in Chapter 55A of the General Statutes of North Carolina in 

furtherance of the above stated purposes.ò 

 

This Emergency Egress Plan does not directly address the purpose of the Association (SLWLA) stated above, 

but that purpose, which is focused on preserving property values is most certainly an  implied task of any 

governing body.  The SLWLA and its authorities and responsibilities relate directly to the security, safety, and 

welfare of its members and the preservation of their real and personal property.  In having such a plan in place; 

in having its members familiar with the plan, and in exercising the plan from time to time, the SLWLA  assures 

the members and their real and personal property are better protected and the perception of that quality by others 

protects and enhances property values in accordance with the Associationôs purpose as stated above. 
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Definitions 
 

CERT - Community Emergency Response Team.  Seven Lakes West (SLW) has a Community 

Emergency Response Team (CERT) sponsored by the Moore County Office of Emergency 

Management. Our team is made up of SLW residents who have been trained to assist in an emergency 

when County and local emergency service providers are not immediately available to help. Its goal is 

to offer immediate help to victims until professional services arrive, and to assist with non-emergency 

projects that improve the safety of the community. 

 

Following a disaster, first responders who provide fire and medical services may not be able to meet 

the demand for these services. Factors such as the number of victims, communication failures, and 

road blockages may prevent us from accessing the emergency services we have come to expect at a 

moment's notice through 911. We then will have to rely on each other for help in order to meet our 

immediate life saving and life sustaining needs. 

 

CERT is about readiness, people helping people, rescuer safety, and doing the greatest good for the 

greatest number. CERT is a positive and realistic approach to emergency and disaster situations. Our 

actions can make a difference. Our CERT members can manage utilities and put out small fires; treat 

the three killers by opening airways, controlling bleeding, and treating for shock; provide basic 

medical aid; search for and rescue victims safely; and organize ourselves and spontaneous volunteers 

to be effective. CERT training teaches skills that people can use to safely help while waiting for 

responders. The alternate is to do nothing and that is not in our nature.  

 

Volunteers receive training from the Moore County Office of Emergency Management. The training 

consists of eight weekly evening sessions of up to three hours each, followed by quarterly training 

sessions. If you are interested in joining our team in assisting and protecting our neighbors please 

contact our Team Coordinator, Terry Riddle, email TerryRiddle@aol.com. 

 

Emergency in the context of this Plan means a bona fide life threatening situation or other set of 

circumstances that if not avoided is likely to cause personal harm or serious damage to property, or 

when the evacuation of SLW is seen to be the most efficient response to a situation. 

 

Emergency egress point is a place along the perimeter of the legal boundary of Seven Lakes West 

where a resident driving their personal vehicle can safely exit the community and access the public 

road system in the event of an emergency; emergency exits are those other than the main and back 

gate. 

 

Emergency Egress Checklist is a brief list of actions to be taken in lieu of referencing this longer 

more detailed Plan. 

 

Evacuation (either recommended or made mandatory by competent legal authority) means that all 

inhabitants of SLW leave the confines of the community by the most expedient means and route in 

order to reach a safe area as directed by emergency announcements and directions and this Plan. 
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Applicability  

 
This Plan applies to all members of SLWLA and their guests (visitors, vendors, etc., that may be 

present in SLW) and most importantly to the Board of Directors and those members that are residents 

of SLW.  It is intended to provide guidance for residents to follow in the event of a bona fide 

emergency that requires emergency egress using all pre-identified drivable emergency exit routes. 
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Summary of Procedures 

 
In the event of a serious natural disaster or other set of circumstances that threatens the safety of SLW 

residents, and the threat deemed unavoidable, this Plan may be activated by the SLWLA Board.  It 

almost certainly will be activated if advised to do so by  competent legal authority such as Federal, 

State, or Local law enforcement, civil, or other emergency services authorities. 

 

The Board will cooperate with competent legal authorities duly authorized to direct emergency actions 

for the benefit of Moore County residents including those residents of SLW.  The Board will further 

cooperate and support the County Emergency Response Team (CERT) made up of SLWLA members 

and SLW residents.  The Board will activate the SLWLA Area Representativeôs Calling Tree to 

quickly notify as many residents as possible of the impending danger, and to provide guidance as to 

what emergency actions to take.  The Board will assemble (if able) at the WSPCC in order to assist 

competent authorities and emergency response organizations as appropriate.  The Board will establish 

communications with each other and with competent authorities and emergency response organizations 

on a non-interference basis as able.  The Board shall make all reasonable attempts to assist SLWLA 

members, protect their property, and protect and preserve the assets of SLWLA. 
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Personnel Qualifications/Responsibilities 

 
The SLWLA Board of Directors shall be familiar with this Plan and other provisions relevant to the 

security and safety of SLWLA members and their property especially in the event of a natural disaster 

or other emergency.  It is recognized that Board members are not emergency disaster response 

professionals, nor professionally qualified to lead such activities, but rather are volunteers elected to 

provide leadership, guidance, and management on a best effort basis.  Emergency response 

management training is not required of Board members.  SLWLA and SLW residents depend on the 

Federal, State, and local duly elected and authorized civil leaders and emergency response agencies to 

provide emergency services to all residents of SLW.  The SLWLA Board recognizes the local Chapter 

of the Moore County Emergency Response Team (CERT); has chartered and sponsored it as one of its 

official Committees; and provides some resourcing. 
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Specific Actions to be Taken 

 
1. Any Board Member or member of the Community Management Team or Security Guard 

that becomes aware of a bona fide emergency as defined in this plan shall immediately notify 

all other personnel mentioned in this first action. 

 

 Confirm emergency if possible by FIRST calling 911.  Then call as required: 

i. Moore County Sheriffôs Dept (947-2931) 

ii.  Seven Lakes Fire Department (673-8151) 

iii.  Seven Lakes Rescue Squad (673-2960) 

iv. West End Fire Department (673-0905) 

v. Progress Energy (800-419-6356) 

vi. PeeDee Electric Membership Corp (800-228-7322) 

 Also monitor television, radio, police scanner, and Moore County Website 

 

 Call and email the Community Management Team Members at 673-5314. 
1. Joan Frost ï joan@CAS.com 

2. Katie Patnode ï katie@CAS.com 

3. Denise Duncan ï denise@CAS.com 

 

 Call/email Board Members (list kept current at SLWLA website:  http://sevenlakeswest.org/) 
1. Adam Wimberly        673-5517      ARC                         adamw@7lakeswest.com 

2. John Goodman           400-5131      Infrastructure           7lakesgoodman@nc.rr.com          

3. John Hoffmann          673-5059      VP/Security              johnh@7lakeswest.com 

4. Mick Herdrich           400-5181       Lake & Dam            hherdrich@nc.rr.com 

5. Kathy Kirst                673-8998       Treasurer                 kkirst2007@nc.rr.com 

6. Karen Milligan          673-3304        Comm Activities     kmilligan1@embarqmail.com      

7. Ron Shepard              673-2148        President                 shepard7lakes@yahoo.com         

8. Ed Silberhorn             673-1659        Legal                       edsilberhorn@aol.com 

9. Ed Tuton                    673-1822       Secretary                  etuton2007@nc.rr.com 

 

2. Upon assuring that as many of the above as possible have been notified, the Board President or 

other Board Member shall notify the Area Representative Coordinator or other Area 

Representative to activate the Calling Tree, which causes as many residents as possible to 

become aware of the emergency, and that they should or must take action to evacuate SLW on 

either a recommended or mandatory basis. 

 

3. The Community Manager in coordination with the Director of Security and Safety has created 

and maintains an Emergency Evacuation Checklist (see next page) listing the steps to take in 

the event that Federal, State or local authorities direct an evacuation of SLW.  This Emergency 

Evacuation Checklist is posted on the SLWLA website for downloading by residents.  

 

4.  Upon notification, pre-identified residents shall proceed to emergency exits and unlock them, 

and ensure that they are secured in the open position until it is safe to re-secure them.  A list of 

the named personnel responsible for this task shall be kept current and available for review by 

the Community Manager at the Community Center. 

 

5. The SLW Community Emergency Response Team (CERT) will respond in accordance with 

their charter, guidelines, and training and in concert with Federal, State, and local authorities 

and first responders. 

 

mailto:adamw@7lakeswest.com
mailto:7lakesgoodman@nc.rr.com
mailto:johnh@7lakeswest.com
mailto:hherdrich@nc.rr.com
mailto:kkirst2007@nc.rr.com
mailto:kmilligan1@embarqmail.com
mailto:shepard7lakes@yahoo.com
mailto:edsilberhorn@aol.com
mailto:etuton2007@nc.rr.com
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Emergency Evacuation Checklist 
 

  

1. Upon notification and direction from Federal, State, or local authorities, the 

Community Manager (or Board Member if during non-business hours) shall 

activate the Calling Tree by notifying the Area Representatives Coordinator; if 

the Coordinator cannot be reached, the next person on the Calling Tree shall be 

called until the Tree is activated. 

 

2. The Community manager (or Board Member if during non-business hours) shall 

contact the persons responsible for opening the emergency exits. 

a. Ray McKay; CERT Rep Terry Riddle; Bill Carl 

  

3. The Community manager (or Board Member if during non-business hours) shall 

attempt contact with CERT (Terry Riddle) and coordinate activity. 

 

4. The Security Guard(s) on duty shall place the gates in the constant up position.  

 

5. The Director of Security and Safety or his designee shall ensure all entries and 

exits including emergency exits are open.  He/she shall have a bolt cutter to 

remove locks as required. 

 

6. The Board shall assemble at the WSPCC and coordinate as necessary. 

 

7. The Director of Security and Safety and available members of the Security and 

Safety Committee shall disperse to emergency exit routes to facilitate traffic 

movement. 

 

8. If Federal, State, or local authorities order the evacuation of WSPCC, the Board 

Members shall secure the building, leave by the most expeditious means, and 

meet at another appropriate location (in coordination with local area emergency 

response officials.) 

 

 

 

 

 

 

 

 

 



 11 

Summary 

 
This Emergency Egress Plan is a starting point to address the potential need to evacuate our 

community of Seven Lakes West.  With several reviews and other information and guidance being 

added to it or changed in it, the document will become an ever better tool to help SLW residents be 

prepared for a life threatening situation that forces us to feel safer leaving our homes than staying in 

them.  Very few sets of circumstances are imaginable that would bring on that feeling and thus trigger 

such action; however, Federal, State, and local authorities may order us to leave for a variety of 

reasons, some of which may include: release of toxic materials into the atmosphere, wild fire, 

explosion, nuclear or biological contamination, hurricane, etc.  We need to be as best prepared as 

possible, and this Plan is a first attempt at that. 
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Next Scheduled Update for this Plan 

 
This Plan should be reviewed and updated annually by the Director of Security and Safety in 

coordination with members of the Security and Safety Committee.  The next update should take place 

on or about November 1, 2010. 
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Map of Seven Lakes West (SLW) 
(Emergency routes and exits are marked.) 

 

 


