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Calendar of Events

From The Presidentods Co

The 200809 budget meeting was the big event of November al
real | yoodki dfnoortwalr d to i t. Kat hy K
reserve accounts decreasing over the past several years. Ray Mackay |
talked to the Board about our road reserve shortages. Oh, and let us no
that little matter of repairgp the dam! | did get some consolation, wh
anticipating the meeting, in cursing the person that got me into this situatic

't 0s i mportant to not e t he
Committee (Kathy Kirst, Lois Rocco and George Ellis) in takidgard
Member inputs and converting then

for the Board to begin its discussion. Their efforts were much appreciate
made the meeting much easéiaall 8 hours of it. It would have been nice
they <couladgi bavVéeéydmcreated a boat
accounts buteé.

Details of the proposed budget will have been discussed and docun
by the time you read this Newsletter. However, it might be worthwhile gi
you some insight into what options tBeard discussed to fund the budget:
short falls we face next year al
below. Two of the four options were discussed in some detail during
meeting, one mostly after the meeting, and the last one primarily-maile
exchanges as Board Members tried wosuccessfullyget away from
Association business during the Thanksgiving Holiday. The Pros & Con
my Vviews not necessarily the Boar

Option 1: A 20% dues increase on SLW/Morganwood that would pay for
dam remediation, plus, fund our reserve needs in the out years. Beacon
& PSL dues would increase by the maximum allowed in the Associ:
Merger Agreement (12% or legsslepending on location and type of lot)

o Pro: Has an immediate effect and represeatsingle londgerm

solution. Dues for SLW &Morganwood should remain const
until parity is reached with Beacon Ridge & PSL with the 2010
budget.

o Con: Unfair. SLW & Morganwood will pay a greater dues incre
than Beacon Ridge & PSL unfiparit yireached but that dues
imbalance has been in effect since all the Associations merg
2003 (cont. next paae)



A p ar Notey 6or new members ahe community. In 2003 the
various homeownersssociations suoundng Lake Auman merged
into one. The merger agreement speciffelemental, scheduled dues
increases by Beacon Ridge and R8leach dues parity with SLW &
Morganwood. Parity would have been readhin May 208-09 but
the $35 duesincrease(on SLW and Morganwood) of 2608 pushed
parity off until May 209-10.

Option 2: Dues increase limited to Beacon Ridge/PSL per parity schedule. Submit a Special
Assessment that covers the cost of the Dam Remediation Prgfeateview of Association
documents determined that a Special Assessment cannot be accomplished until parity is
reached.)

Option 3: No dues increase for SLW Blorganwood untithe2009-10 budget to allow Beacon
Ridge & PSL to reach parity This option will equirea significantdrawdown of our reserve
accounts oobtainingaloat o cover the cost of the dam r eme
a Special Assessmesnda dues increassill be required.
o Pro: Fair. Provides some future flexibility in adjustirfte tsize of the Special

Assessment and Dues increases.
o Con: Risky. Represents a twear delay in building cash reserves the Association
KNOWSwill be required to support road repaving over the next 9 years.

Option 4. Dues reduced for SLW/Morganwoody I$35, to establish parity with Beacon
Ridge/PSL in the 20089 budget. With parity achieved, submit a Special Assessment to cover
the cost of the Dam Remediation Project.

o Pro: Fair. Everyone shares equally in the cost of dam remediation.

o0 Con: SpeciaAssessment could be voted down. Dues increase still required for the
200910 budget year.
This is an option that will be discussed at the December Work Session

Thatds my view of the budgeting proceeeks to th
to review the budget proposal(s) before the Board finalizes a proposal that the membership will
vote to approve or disapprove at the 2008 General Meeting.

unt i | next tianetappy Holdays dngHaggdrd
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TOYS FOR TOTS




- . . .
Once again this year, the United States Marine Corps ARINECORES

League, Sandhills Detachment #1001,iS sponsoringits annual
Toys for Tots Program.

The program offers everyone an opportunity to "assist in
providing a tangible ray of hope to needy childrert a
Christmas."

Last year Westsiders responded in a fantastic way. We are once again asking for your help.
Collection boxes are located upstairs and downstairs in the Community Center.

We ask that you bring only new and unwrapped toys to be placed imne of these boxes.
Periodically during the Holiday Season, mmbers of The Marine Corps League will stop by

and empty these boxes.

Please respond in order that some underprivileged child will have a wonderful Christmas.

Thanks for your gift !!
Tony Robertson Community Manager

Architectural Review Committee
Bill Mamel, Chair

Regular meetings are held on the first Tuesday of each month. The current members:
Jim Ballew Jerry Lewin Bud Sales Ed Schempp Denise Duncan (Adsor)
Gene Lentz Paul NicholasRay Sibiga Bob Williams

Building permits for new construction

Prior to starting construction of a new house in Seven Lakes West, a contractor or self

contracting owner must receive a permit from Moore County. In additioAccess permit is

issued by the Architectural Review Committee (ARC), representing the Board/Association. An
Access permit is required prior to utilizing heavy earmtbving equipment on a lot or parcel for

whatever purpose. Manual clearing of underbiarsth other scrub trees is permitted without a

permit or Board approval. The Moore County permit and the Access permit are required to be
posted on the site in a 6permit boxo. Constr
West without the aagsition of both permits.

Houses under construction now number fe¢yen (47), with three (3) requests for approval
pending. Seventeen (17) projects are in various stages of completion with three (3) new permits
for additions/renovations or changesrugissued. Several Certificates of Occupancy are

pending which will reduce the number of houses actually under construction. One (1) permit was
issued for new construction during the month of November and one (1) for a major landscaping

project.
Lot 3034 102 Gordon Point Dondero Self-contracted
Lot 3084 105 Wertz Milton John Hamilton (landscaper)

(cont. next page)

Construction activity



SLWLA members living in the vicinity of new house construction, renovations or additions
should be alert to necompliance actions or breaches of the legal documents of the Association
by persons associated with construction activities. Special attention should be paid to tree
removal and improper drainage and erosion control. If there is concern as to a ghkstion
practice or activity, please contact the SLWLA manager.
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Treasurer
Kathy Kirst

2007 Audit Results
Last year our Board approved funding for an audit to be performed this year. The audit was
completed by Debbie Blevins, CPA, of Busby and & Conyplacated in Southern Pines.
Debbie did a thorough examination of our books, processes and procedures over a period of
about three months. Our dgws, deeds, receipts, statements, previous reviews and previous tax
returns were all analyzed to obtain thiormation she needed. In addition, the office staff and |
were interviewed for various other pieces of information.
Following is a summary of the results:
Organizational Structure
Ideally, we would have total separation of duties when handling paymeatits)g deposits,
receiving invoices and cutting checks. However, our staff is small and performs a myriad of
duties that normally would be split among many different departments in a large company.
Because of this, the Board has to provide the oversighinagependent review function, and
remain involved in the financial affairs of the Association.
Standard Operating Procedures for Employees
Our office staff does not have any manuals that document how they should perform the various
tasks. We do have jotedcriptions, however. The Personnel Committee is now in the process of
creating the documentation that we should have for our staff.
Property and Equipment
We do maintain an inventory of our property and equipment. But at the time of the audit we had
no identifying tag or mark on any of it. Debbie recommended that we install identification plates
on all major items and property and Tony will be implementing that shortly.
Cash in Bank
At the time of the audit, we had in excess of $100,000 in cash or Che@édeparate banks.
This put any amount over the $100, 000 FDIC 1
accounts that exceed the limit. Occasionally we might have more than the limit in our checking
account at FirstBank because that is ourajoeg account and the most volatile.

Bank Accounts

We have two bank accounts that are not maintained in QuickBooks. One account is the private
donation account for landscape beautification that Betty Milligan maintains. However, this

account requires #t the Association Treasurer sign all checks to maintain its integrity and
control. The second account is the Buildersbd
until satisfactory completion of construction, as determined by the ARC. Denise Duncan

maintains this account but transfers of money used to write refund checks are controlled by the
Association Treasurer.

(cont. next page)



Contingency
Full disclosure in an audit requires notes regarding any potential liabilities. Debbie noted that the

Association has been sued by a member landowner for damages involviaoff silhinto the
lake fronting his property. At this time, the outcome and any possible amount cannot be
determined.

Reserves

The amounts of reserves to start this fiscal year di@lag/s:
Roads $286,334

Dam $176,089

Future Capital Projects  $113,046

The desired minimums for the reserve accounts are as follows:
Roads $500,000
Dam $350,000
Future Capital Projects  $150,000

The completed audit is available at the Commu@ignter for all Association members to read.
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Lake/Dam Director

Mary Anne Fewkes
Dam Update:
Many community members have asked about the status of the dam remediation. In our contract
and meetings with the dam engineer, a project scheduldevatoped. The schedule was
developed by working backward from a desired completion date early in 2009...
Yes, this does not happen overnight...and please realize that schedules can change!
According to Dan Mar ks ( dam gentfiedrp@jectagtivitiesie st i m
including a 90 day review for DENR, were subt
A summary of the tentative project schedule developed in that fashion is below:

By the end of December 20Q7the engineer wilbutline several dam remediation alternatives,
develop an effectiveness scoring system, and initiate cost analyses. Meeting will be held late in
the month.

January/February/March : Meetings will be held with the Dam Committee.

Late Spring 2008 Final constration drawings and specifications will be submitted for review

by the regional and central offices of the dam safety program of the North Carolina Department
of Environment and Natural Resources (DENR).

Late Summer 2008 The package will go out for bidsoim qualified contractors experienced in
dam remediation projects and a contractor will be chosen.

Early Fall 20087 Lake level will be reduced (if necessary) and work will begin.

By February 20097 Job completed

We will keep you informed as the projecbpg r e s s e s . Pl ease donét hesit
Lake/Dam Director, | am committed to serving this community and maintaining open
communications.

(cont. next page)
Johnson Point:




For the past several years there have been concerns about walkiegtireet from the parking

lot at Johnson Point to the playground. Thanks to the hard work of several volunteers, we now
have a path to the playgrountbwant to thank all those who made it possible. Tim and Sherry
Niewald coordinated and planned the potj For three days, they along with Rick Jingle and
daughter Cassie, Jeff Barnhart who lent his tractor and time, as well as John Blake helped build
the path.
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Seven Lakes West A Look Back Down the Road

(Thanks to Kathy Kirst for initiatingthese aticles. Hope to see many morBoth new and

long-time residents should be very interested in readaigput the beginnings of the West

Side.)

This is the first of what | hope will be a series of short articles that describe what your
community looled like in the beginning. | find it fascinating how the community evolved from
just a few houses with a big hole in the ground to the beautiful environment we are privileged to
enjoy now.

Back in 1987, Seven Lakes West was incorporated as-prmofihhome o wner s 6 associ at
Picture in your mind a community with dirt roads, a big hole that would (hopefully) become a

|l ake, a (future) island with a causeway attac
be launched from a dirt ramp (but with othher amenities), no clubhouse, no mail house, no

Lakeway Malli and all of that land, future lake and the recreation facilities owned by the

Developer. Association members owned only their piece of property and the house built on it.

In 1989 Joe Fellingam was Association President, Susan McKenzie (Adams) was Treasurer and

Bill Schmidt was Secretary. Committee chairs were Eileen Pope (Budget and Long Range
Planning), Fred Watts (Recreation), John Fox (Negotiating and Roads, Lake and Dam) and Dick
Everett(Paving). One of the first issues the Board addressed was how to get the roads in Seven
Lakes West paved. At that time, the only paved road was the segment of Longleaf Drive from
Lakeway Drive to Beacon Ridge. All other roads were dirt, and they requriadihg and new

clay to keep them in good condition, especial
experienced here. But the problem was bigger than just where to get the money to pave dirt
roads, because t he Ass gwantdtopave. Tdey denedhe praparty t h e
of the Developer (Don Billings) and he maintained them only as dirt roads. He stated many times
that he had no responsibility for paving them. How could the homeowners get the roads paved
when t hey di dhoivtould they be abletmpanfar @d? It was a huge issue and

required several legal opinions on how the Board could accomplish it. The Developer agreed that
homeowners could pave HIS roads at THEIR expérmé where would the money come from?

Pavingthe remainder of Longleaf Drive was done in stages, spread out over a number of years. It
was funded partly by the Developer, but mainl
financing solutions. Agreements were drawn up by the Association, whadbidual home

and lot owners voluntarily and collectively, loaned the Association money for paving. The loans
were paid back to the home and lot owners, with interest, over several years.

(cont. next page)



By 1992, Longleaf Drive had been paved la# tvay to Anchor Point, near the East Gate. Paving
efforts continued in segments until the entire length of Longleaf Drive was complete. These final
phases of Longleaf paving were financed entirely through loans to the Association by the home
and lot ownes.

Paving the streets off Longleaf was handled differentiije Streetsvere approved for paving
individually, andwerefully paid forbyt he st r e et 6 sThese indjviduahorge andwn e r s
lot ownerswere charged assessmemésed ortheir front footageto cover the paving costs.

This is the short version of how our roads evolved. Through the perseverance of many

Westsiders and their willingness to take financial risk, Seven Lakes West continued to shape

itself into the community we have today. Yoayrhave recognized the names of some of the
individuals mentioned, because many of them are still adding to the enrichment of our
community. The final sentence for this articl
Association now owns the roads ahdy continue to monitor and maintain them. These tasks

are currently guided by Ray MacKay, Director for Infrastructure on the Board.

My thanks taJoe Fellingham)ay Mikula and Bill Schmidt a | | Api oneerso (and
involved) in our SLW commuty, for filling in the blanks on this part of Seven Lakes West

history.

-Kathy Kirst
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Recreation Committee

oo b Fe IR RIS
C  Jd
West Side Park Community Center if

Annual Christmas Tree Lighting

All are welcome to attend Sunday, Here Comes Santa Claus

December 2,at 3:00p.m. for a kicloff to
the Holiday Season. Come and be
entertained by the Lake Auman Band, the
Seven Lakes Dancers and a Holiday Sing
aLong. Refreshments will follow. @ne .
and enjoy this community event. & There will be gingerbread cookie

EEEEEEEEEEE N EEEEEEEEEEENEEEEEEEEEEETSR i decoru'l-ing‘ many cr.af1s' and games

%
3t
3t
HERE COMES SANTA CLAUS if’San‘l‘a will have a "goody bag" for %
3t
3t
3
3t
3t

Santa will be arriving via Fire truck
on Sunday December 9th....3pm at
WSPCC.

wmmmm

i |
West Side Kids Christmas Party i every child tool
Join Santa and his Elves December 9, at :

3:00p.m. at the West Side Park 4% So be sure to get the children
Community Center for the Annual Kids . therel

Christmas Party.There will be avisit i

from Santawith a goody bag for each

child.

¥*
o e omaincalkaes SRR TR

Millig an at 6733304.
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Secretar
Ed Tuton

The Area Rep Program is in need of a volunteer to represent Area # 3 and Area #29 which
covers the following areas:

Area #3:

Lots: 31723178, 4118, 5448446 and 73147320.

Streets: Patman Ct and Heron Dr.

Area #29:

Lots: 34063421, 35068504, 42734288, 56066618 and 5625625

Streets: Dickerson, Dennis, Donnell & Featherston.

If you are interested or would like additional information please call me or Patti Cleary-at 673
1822 oremailetuton2007@nc.rr.com
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BE ON THE ALERT

Now that the holiday season is upon us, it is prime time for break ins and vandalism.

Be sue to park your car in the garage each and every night out of sight in order that it will
not be seen by thievedf you cannot park in your garage, be sure to remove all of the
valuables from the car and lock the car before retiringfor the evening.

Just by following a few simple suggestions you can save yourself money and
disappointment during this season.

-Tony Robertson
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The Seven Lakes Sailing Club Christmas Boat Parade

The Seven Lakes Sailing Club is sponsoring the
Christmas Boat Parade starting at ©0 pm onSunday,
December 16. You don't have to be a Sailing Club
member to participate. All those interested in parading
their decoratedboats around the lake, please meet at
Pine Knoll Island shortly before the start time
We always have a good time with the boats full of
cheerful revelers singing holiday songs, enjoying hot
toddies to warm the heart and solj and looking at the
wonderful decorations on homes and lake fronts.
Homeowners should be on the lookout for the rightly lit flotilla. Give us a holler and a
wave and we'll do the same.

Santa Claus will lead the Paradel!!!!
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