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From The Presidentôs Corner 

 

What should the residents of this community expect from our Landowners 

Association?  Iôve been wondering about this question since hearing that 

the Associationôs Compliance Officer was asked to respond to a stray dog 

complaint.  Should we use paid Association employees to track down 

animals?  I decided to do some exciting reading of the Associationôs Rules 

& Regulations, By-Laws and Covenants to see what guidance they 

provide.  You may be surprised to know that the function of ñdog catcherò 

is not spelled out in any of our documents! 

 

My view is that there are three entities responsible for this community: (1) 

Landowners, (2) The Landowners Association and (3) County 

Government.  My concern is that the Board, the landowners and the 

employees donôt have a clear understanding of what are Association 

responsibilities versus landownersô responsibilities versus County 

Government responsibilities.   We are a growing community and it is 

essential, to community harmony, that we donôt place unreasonable 

expectations on the Landowners Associationðunless weôre prepared to 

pay for those expectations!  

 

In the weeks ahead, I hope the community can have an exchange of ideas 

on just where the lines of responsibility should be.   As a result of this 

exchange, I envision the eventual development of a set of criteria that 

provide members with guidelines to determine if an event or issue should 

be handled by the Association, the County Government or the landowner.  

 

In general, I think the Associationôs responsibilities center on maintaining 

home value through cost effective administration and maintenance of the 

Associationôs common facilities.  However, it will be interesting in hearing 

what others think.    

 

Until next timeéwarm regards.   

-Jim Haggard 

 
 

 
   

mailto:sevenlakeswest@hotmail.com
mailto:jhaggard@nc.rr.com
mailto:kkirst2007@nc.rr.com
mailto:rmackpe@earthlink.net
mailto:myrlejo@earthlink.net
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mailto:etuton2007@nc.rr.com
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Bar Code Transition  

 
Since destruction of the East Gateôs access system, the Board has spent an endless amount of 

time and energy trying to resolve the problem.  Board discussions focused on two issues:  (1) 

what technology should be used to repair or update the system and (2) who should have 

uncontrolled access to the community?   

 

Based on a review of the available technologies and its cost effectiveness, the Board chose to 

replace the transponder system with a óbar code' access technology solution.   

Deciding how best to allocate the new systemôs bar code strips stimulated considerable 

discussion, with a heavy focus on the security and the desired quality of life in Seven Lakes 

West.   

 

Given that Seven Lakes West is a 'gated' community and property owners expect a reasonable 

level of security, plus the fact that community access is always available through the manned 

front entrance, the Board decided to use a phased approach for installing the vehicle bar codes. 

The approach is as follows: 

 

 Phase I: Full-time Seven Lakes West Homeowner vehicles. 

 Phase II: Non-resident Seven Lakes West Property Owner vehicles. 

 Phase III: To Be Determined. 

 

When the new system is activated, access through the East Gate (NC73) will be limited to 

vehicles with bar code strips installed.   Before the entry system is activated, Board sponsored 

volunteers will install as many Bar Code strips as possible on authorized vehicles.   

 

 Phase I Concept of Operation. 

 

a. Bar Code Cost:  

o Full-time Homeowner with Transponders: No cost for vehicles currently having a 

transponder.  However, this direct exchange will be limited to no more than 3vehicle 

bar code strips per family (Note: per ñfamilyò, not, per ñowned lotò).  Families may 

be authorized additional ñFamilyò bar code strips based on Homeowner submission 

and acceptance of written justification for additional vehicle strips.  This limitation is 

being implemented as one step in addressing property owner concerns regarding 

uncontrolled access to the community.   

o Full-time Homeowners without Transponder: $15 for new bar code strip. 

  Bar Code Strip Installation 

o Strips will be installed by community volunteers on as many Full-time Homeowner 

vehicles as possible before the bar code system is activated. 

o Vehicle owners will not be allowed to install their own bar code strips.  

 Installation Process 

o Installation Location:  Upper West Park parking area. 

o Time: 4 p.m. to 7 p.m. on Wednesday, Friday and Monday; August 1
st
, 3

rd
, 6

th
, & 8

th
.    
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o Verification:  In conjunction with installation of the bar code strip, the Homeownerôs 

community sticker, license plate, make, model, and color of vehicle will be verified to 

ensure the accuracy of Association records.  It might be wise to bring your vehicle 

registration in case there is a problem during this process.  

 

We will try to make the verification and installation process as painless as possible but please 

expect the unexpected! 

 

Phase II & III Concept of Operation. 

 

Criteria and processes for Phases II & III are still being discussed.  As decisions are finalized 

they will be published for your review. 

- Jim Haggard 

******  

 

 

SLWLA Financial Overview  

Kathy Kirst, Treasurer SLWLA 

 

In the 3 ½ months since I was elected as Treasurer of SLWLA, I have gained a lot of insight into 

the way the community is financed and managed. Although I have a financial background and 

have created and managed budgets on many occasions, I have definitely had a crash course in the 

challenges faced by this and previous Boards. This is an attempt to share with you information 

that might be different from everything you ever thought you knew about budgets and how they 

are managed. 

 

SLWLA is a non-profit corporation, incorporated in 1987. Our fiscal year starts May 1 and ends 

April 30. As a non-profit landownersô association, we are not taxed on the annual dues, boat or 

trailer registrations because they are part of our normal business and that money is used to 

operate the association for the benefit of members. However, we are taxed on any interest earned 

on our bank accounts and CDs, plus any income from outside (commercial) rentals of Johnson 

Point or WSP. 

 

In 2006 our Association changed its accounting method from the accrual method (used by most 

corporations) to a modified cash basis. This means that we do not have receivables or payables 

on our balance sheet. The exceptions are payroll taxes payable and depreciation that must be 

reported on the balance sheet. 

 

Essentially, we receive ñone paycheckò a year in May, when we collect the annual dues from 

each homeowner and lot owner. The majority of the expenses required to operate our association 

come from these dues and are paid out using the budget approved at the Annual Homeownersô 

Meeting as our guideline.  

 

Any money that remains in the operating budget at the end of the fiscal year is placed into a 

capital reserve account to be available for future projects. This is a different perspective for most 

of you from ñthe business world.ò In the corporate or government world it is ñuse it or lose itò 

and any money budgeted but not spent during the fiscal year ñgoes away.ò 



 4 

The Profit and Loss Budget Performance report distributed at every General Session shows the 

income and expenses for the month, the year-to-date numbers, budgeted amounts and the percent 

of the total budget represented by the YTD numbers. This budget is mainly an operating budget 

but it also reports capital projects under Account 7200. 

 

Capital projects are those that create assets or add value to existing assets of the community. For 

instance, the acoustical ceiling at WSP was a capital expense because it increased the value of 

the community center. The paving of Lakeway Dr. is a capital project because it is an upgrade of 

our road system. However, the patching an existing road is an operating expense because it is a 

normal maintenance. 

 

Capital projects are funded through capital reserves rather than through the operating budget. At 

the current time we have four capital reserve accounts: Road Reserve, Contingency Reserve, 

Dam Reserve and Capital Improvement Reserve. These reserve accounts are reported as separate 

accounts from an internal bookkeeping standpoint but they are part of the overall amount in the 

Funds Status report.  

 

A big concern of the Finance and Audit Committee and the Board is that reserves have decreased 

almost 6.5% since fiscal year 2003-2004. This has occurred even though dues revenues have 

increased, which means the amount of money required for the day-to-days operation of the 

community has also increased. We know that large expenses such as roads repaving are in our 

future. We need to build our reserves or face a crisis later. 

 

The Board relies on the Long Range Planning Committee for identifying future projects. These 

projects reflect the needs as well as the wants of the community. It is the Boardôs responsibility 

to balance the needs within the community with what the majority is willing to pay for. We can 

do many things but we must raise the money to pay for them. 

 

We have a mortgage on the Community Center that comes due for re-negotiation in February 

2009. We use the $100 dues increase approved in 2003 to pay principle and interest on the 

mortgage. This was the way the WSP project was ñsoldò to the community and it was the intent 

of the Board that the increase be used in this manner, as stated in Board minutes and in the letter 

accompanying the ballot.  

******  

 

 

 

Treasurer 

Kathy Kirst  

 

Library Volunteers Needed 

 

We are organizing a Library Committee and need volunteers. Judy  Pendleton is in charge of the 

committee and I am the Board contact. Our  goal is to have a well organized library of fiction 

and non-fiction  books to share within the community. 

 

At the present time there is a hold on new donations until we get new  shelves and can organize 

what we have. When we do begin accepting  donations again, all donated books should be fairly 

current. Textbooks and Reader's Digest books are not accepted. It shouldn't be a "dumping  

ground" for 30 year old books found when cleaning out an attic (we all have those!!!) or for  
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books that nobody wants (Paris Hilton's autobiography?) but rather serve as an exchange vehicle 

to share enjoyment. 

 

Volunteers can contact Judy at cpendleton@nc.rr.com or they can contact me at  

kkirst2007@nc.rr.com. 

 

******  

 

 

 

 

Area Rep Update 
Patti Cleary, Organization Chair 

Ed Tuton, Board Liaison 

 
The reorganization of SLW is now complete. There are a total of 39 areas with 36 volunteer area 

reps. We still need volunteers for the following areas: 

Area # 15: Lots 5191-5231, Streets Yearington, Woodall, Simpson and Longleaf 

Area # 21: Lots 5083-5090, 5118-5134, 6115-6138, 6152-6161, Streets Banbridge, 

Carrington, Slate & Longleaf 

Area # 27: Lots 3422-3452, 4289-4295, 5633-5636, Streets Baker, Clay, Lee Overlook & 

Cook Pt. 

If you live in one of these areas and are interested in representing your area please contact me at 

673-1822 or email etuton2007@nc.rr.com 

The reps are currently in the process of contacting each homeowner in their area to obtain phone 

#ôs and email addresses. A telephone tree will be set up in each area to be used in case of an 

emergency in the community. Each rep will also maintain an email address book to be used 

when important community information needs to be quickly distributed. 

Please respond to your rep in a timely and courteous fashion. If you do not wish to participate 

please notify your rep. We hope to have this step completed by Sept. 5
th
. 

Please check the website at www.sevenlakeswest.org to locate the name of your rep. 

 

A Big Thank You 

To Martha and Peyton Gentry for donating 40 SLW maps for use by the reps. 

 

 

******  

 

Infrastructure Director  

Ray MacKay 

 

YARD WASTE TRANSFER STATION:  
 HOURS OF OPERATION are 1 to 5 PM on Saturdays.  Our first yearôs operation proved 

to be the financial saving we had hoped for over the former twice a year roadside pick up 

program.  Many thanks go Mike Ellison, the Site Attendant, for his interest and energy and to the 

those volunteer substitute attendants too! 

 

TRAILER STORAGE:   Call me if you need a Bay assignment! 

 

 

mailto:cpendleton@nc.rr.com
mailto:kkirst2007@nc.rr.com
mailto:etuton2007@nc.rr.com
http://www.sevenlakeswest.org/
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PEDESTRIAN SAFETY REMINDER:  

 In last monthôs COMMUNITY NEWSLETTER I had a reminder that ñfor your own 

personal safety you should ALWAYS WALK FACING THE ON COMING TRAFFIC!ò 

As I drive around Longleaf Drive I still  find people walking on the wrong side of the street, even 

a family pushing a baby carriage with their back to on coming traffic.  How stupid can you be? 

  

PHASE II OF LAKEWAY DRIVE WIDENING & OVERLAY:  

 At press time we are in the process of evaluating the biddersô proposals and expect 

to make a selection and award a contract for the widening and overlay of Lakeway Drive 

entrance side, from just below the Mail House to Longleaf Drive next week.  When this 

process is complete and we know the contractorôs anticipated work schedule I will post 

further details on our Web site.      

 

 

******  

 

Recreation 

Jo Nicholas, Chair 

Friday, September 7, 2007 will be "Margarittaville Revisited" at 7:00 -11:00pm.  Joyner, 

Young and Marie will be the band and the location is the community pool.  Get out that parrot 

shirt and come join the fun.  Cost is $10.00 per person.  Tickets went on sale at the July General 

Meeting.  Contact is Linda Criswell. 

Mark your calendars for our first "Beer Tasting" to be held on Friday, October 5, 2007 at the 

Community Center.  Elliots on Linden will be presenting a variety of beers and full explanations 

of  them.  Starts at 7:00 p.m.  Look for more information coming.  Janet Baker is the contact 

person for this event. 

We hope you are enjoying the extended pool hours.  We are here to serve the community and 

your needs.  If you have any suggestions of activities or classes that can be taught to our 

members, please contact the Recreation Committee at the community center 673-5314 or Jo 

Nicholas at 673-3604.  

Thank you for your community support and our activities. 

******  

From Nominating Committee 

ATTENTION ASSOCIATION MEMBERS:  

Are you interested in becoming involved  in your community?  If so, we NEED YOU!   It is time 

to begin thinking about being a candidate in the upcoming elections in March, 2008.  Yes, we are 

looking for community members that would be interested in running for the Landowners Board 

of Directors.  If you are interested, please submit your name to the community center, 673-5314 

or to Jo Nicholas, 673-3604, or email Jo at myrlejo@earthlink.net. 

BECOME INVOLVED!  

mailto:myrlejo@earthlink.net
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******  

The monthly Fund Status Report for the month of June 2007 
Submitted by Holly Foster 

Bank Type Amount Rate 

Maturity 

Date Term 

      BB&T  CD $40,592.81  5.13% 1/24/2008 10 mos. 

 

CD $29,113.14  5.10% 12/1/2007 7 mos. 

 

CD $38,718.56  4.95% 9/16/2007 7 mon. 

      Subtotal BB&T 

 
$108,424.51  

   

      
Centura CD $52,692.90  5.45% 8/1/2007 13 mos. 

 

CD $54,709.17  5.17% 2/26/2008 12 mos. 

       Subtotal Centura 

 
$107,402.07  

   

      First Bank Checking $47,328.81  0.15% 

  

 

Money Market $388,136.19  4.34% 

  

 

CD $1,405.44  4.75% 5/23/2008 12 mos. 

      Subtotal First Bank 

 
$436,870.44  

   

      
Merrill Lynch  Money Market  $        111,660.53  4.60% 

  

      

 

CD  $          97,000.00  5.00% 12/15/2008 18 mos. 

 

CD  $          97,000.00  5.00% 12/8/2008 18 mos. 

 

CD  $          97,000.00  5.33% 12/13/2007 6 mos. 

*  CD  $          97,000.00  5.33% 12/13/200 6 mos. 

*  CD  $          97,000.00  4.90% 11/16/2007 6 mos. 

*  CD  $          97,000.00  4.80% 2/25/2008 10 mos. 

*  CD  $          96,000.00  4.90% 8/1/2007 9 mos. 

*  CD  $          95,000.00  5.00% 8/9/2007 1 year 

*  CD  $          96,000.00  4.90% 8/15/2007 9 mos. 

*  CD  $          95,000.00  5.00% 8/16/2007 1 year 

*  CD  $          95,000.00  4.90% 11/14/2007 1 year 

      Subtotal Merrill Lynch 

 

$1,170,660.53  

   
Total All Accounts 

 

$1,823,357.55  

   
Summary 

     Check Account Total $    47,328.81 

    CD Total $   1,276,231.69 

    
Money Market Total  $    499,796.72 
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Total All Accounts $1,823,357.22  

    Lake, Dam, Environment  

Mary Anne Fewkes, Director  

 

Several people have asked about the limits for taking fish from the lake. The LIMITS are the 

same as last year: 

 

FISH SIZE AND CREEL LIMITS:  

BASS   LIMIT - 5 PER DAY ANY SIZE 

CATFISH - LIMIT 6 PER DAY  

BLUEGILLS & SHELLCRACKERS - PROHIBITED  

PICKEREL - NO PICKEREL SHOULD BE RETURNED TO THE LAKE  

 

Lake Auman's water temperature is now at a warm 85 degrees F. Swimming is permitted from 

boats (out of the ski area) and at the island as well as  Johnson Point. Swimming is not permitted 

by the dam. It is normal for the  lake level to be lower at this time of the year. I appreciate all the 

hard  work of volunteers who help with the lake and dam. A special thanks this month goes to 

Tim Niewald for repairing the swim ladder at J.P. Also, kudos to Larry McCallum and Gus 

Danielson for working on the lake buoys. 

 

** ****  

 

Water Quality and Dam Maintenance. 

Paul Kirst  

 

Results of our latest quarterly testing of Lake Auman water showed the LOWEST  nutrient 

concentrations EVER measured in our lake.  The accompanying note from the lab said ñLooking 

mighty good.  I guess everyone is taking good care of the lake and obeying the ruleséò   In 

conjunction with those favorably low nutrient values, the water was 33 percent clearer in June 

and July than normal for those months of the year.  At the same time, people fishing for bass 

report good fishing.   Thus, it appears that with our present programs of stocking but not 

harvesting bluegills, feeding fish, not killing our aquatic vegetation, plus adding additional fish 

cover, maintaining our septic systems and keeping excess nutrients out of the lake by not over 

fertilizing, we are able to enjoy both good fishing and really clean water.   Congratulations.  

Keep it up.  

 
******  

 

 

Architectural Review Committee 

Bill Mamel , Chair 

 

Regular meetings are held on the first Tuesday of each month.  The current members: 

Jim Ballew Jerry Lewin  Bud Sales Ed Schempp   Denise Duncan  (Advisor) 

Gene Lentz Paul Nicholas  Ray Sibiga Bob Williams 

 

Houses under construction now number forty-four (44).  However, Certificates of Occupancy 

have been issued for fifteen (15) of this number.  When landscaping is complete, these sites will 

be removed from the list of active sites, leaving the number of houses actually under construction 

in Seven Lakes West at about twenty-nine (29), with four (4) requests for approval pending.  
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Four (4) additions/renovations are in process.  Three (3) permits have been issued for new 

construction: 

Lot 10  Longleaf Drive  (Coltonôs Corner) Aaron Somero 

Lot 3141 103 Sunrise Pt    Burns Building 

Lot 7202 528 Longleaf Drive   Chris Hall 

 

Construction on the first house in the Parkwood section of SLW will commence in August.  As 

the egress road to the Parkwood section intersects Lakeway at the mailhouse, please be alert for 

merging construction traffic while driving or walking in the vicinity of the mailhouse. 

 

Construction activity    

SLWLA members living in the vicinity of new house construction, renovations or additions 

should be alert to non-compliance actions or breaches of the legal documents of the Association 

by persons associated with construction activities.  Special attention should be paid to tree 

removal and improper drainage and erosion control.  If there is concern as to a questionable 

practice or activity, please contact the SLWLA manager.  

 
   

 

******  

 

Communications Team 

Submitted by members 

 
The July Work Session for the Board took place on July 10, and I was there as an observer for the 

Communications Team.  This was my first chance to attend since the new policy of open sessions 

was put in place by the Board.  The room is set-up to welcome attendees, and there is time on the 

agenda for Community input. 

 

Since there had been an outcry from the community for open work sessions, I was surprised to see 

that I was the only one there.  Where were all the people who wanted this opportunity that I was 

enjoying?  Things did pick up.  Judy Pendleton came to express the need for someone to organize 

the Community Center Library.  She not only saw a need, but offered to fill it by serving as chair of 

a library committee.  Gerhard Hergenhahn also made an appearance.  Gerhard is a great resource for 

our community. 

 

I was impressed by our Board.  The agenda was available on the website before the meeting, and the 

meeting was run in a very professional way.  The Community is fortunate to have dedicated people 

on the Board, who respect each other, and are willing to express divergent opinions. 

 

Among the issues that were discussed were several items dealing with safety.  I am always amazed 

to hear that there are people in this community who donôt respect community property and the 

property of other people.  I was surprised to learn that we have people stealing gas and other items 

from the boats moored at Johnson Point.  Stealing is a crime.  There are others who seem to feel that 

gates that restrict their movements should just be broken and removed.  Who are these people?  I 

donôt know anyone who wants to live in a community without rules and regulations that apply to 

everyone. 
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New signs have been ordered to advise the community of Breaking News, and Emergencies.  When 

you see one of these signs, it means you should go to the website for information.  If you do not have 

that capability, you can check with the office, or check the mail house for information. 

 

These are only two of the items handled at the work session.  The business of the community is 

wide-ranging and each member of the Board has responsibility for issues that affect each and every 

one of us on a daily basis. 

 

The next time there is an open Work Session, stop in to see whatôs going on, and donôt forget to 

attend the regular Landownersô Meeting on the 4
th
 Tuesday of the month, at 7:30 in the large 

meeting room at West Side Park.   

 

The Communications Team will be regular observers at these meeting.  Plan to join us.  This is your 

community! 

 

-Mary Price, Chairman 

# 
 

 

 

BE ON THE LOOKOUT  FOR  

EMERGENCY AND BREAKING NEWS SIGNS  

 

At its June meeting the Communications Team discussed and accepted the idea of having 2 

two signs made to alert  residents of breaking news or Emergency  Jim Haggard then brought 

the idea to the Board and they voted to approve the signs. When these signs  

(shown below)) are posted, please check the website immediately for the IMPORTANT NEWS.  

It will be on home page.  If you do not have access to a computer, check with mailhouse, WS 

Office, or call a neighbor who does have access to Internet.  These  signs can be seen in actual 

color on website. 

-Betsy Mikula,  Comm Team Member 

 

 

 

 

 


